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1. Present:  R Puleston Jones, Chairman; L Ariss, Vice Chair; Co Prickett, Treasurer;  
L Wilson, Secretary; J Beasley, C Baldwin, S Batchelar, C Emms, M Fuller,  
T Goodwin, M Green, R Holt, B Jackson, J Jennings, J Lewis, S Lewis, G McDade, 
Ch Prickett, G Stait, F Symonds, S Thomas. 
 

2. Apologies for Absence: B Campbell, R Dawson, M Hemmings, E Smith 
 

3. Approval of AGM Minutes of 5 March 2019   
The Minutes were accepted as an accurate record of the meeting: proposed by  
F Symonds, seconded by S Thomas. 
 

4. Matters Arising from the Minutes 
 
4.1 Minute 11b: Proposal to Commemorate Graham Brown   
The proposal had been implemented.  Three competitions had run alongside the 
existing monthly competitions in June, September and December.  The Chairman 
thanked C Baldwin for donating the impressive glass trophy which carries one of 
Graham’s images etched in the glass.  It was won in this first year by G McDade. 
 

5. Chairman’s Report 
 
The Chairman presented his report, a copy of which is attached as Appendix 1. 
 

6. Treasurer’s Report 
 
The Treasurer began by reminding members that the Society has set annual budgets 
and managed them carefully for several years.  This year proved very difficult 
because of a variety of circumstances, including a reduced membership resulting in a 
shortfall in annual and weekly subscriptions of £116 against target; and the two major 
items of judges and speaker costs which came in at £202 over budget.  Early in the 
year, therefore, we decided to reduce costs and started looking at fund-raising 
options.  We managed to save £180 from the budget set aside for the Badby 
Challenge thanks to Linda Ariss’s efforts in negotiating a very low rate for the venue. 
We also benefitted from unbudgeted incomes from raffles and the sale of Graham 
Brown’s donated equipment resulting in a £446 improvement to our budgeted 
income.   
 
The Treasurer referred to a copy of the final accounts for the Financial Year 2019 
which was displayed for the members present.  The Total Income for the year was 
£3,228 against a budget of £2,572 and the Total Expenditure was £3,103 against a 
budget of £2,777 resulting in a surplus of £125 against a budgeted loss of £205.  Our 
Bank Balance was £3,224 at the beginning of this year (£3,099 last year) which 
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accurately reflects our £125 surplus at the year end. 
 
For the coming year, the Treasurer stated that we know we are losing a number of 
existing members, while at the same time we need to make provisions for some 
additional equipment (software upgrades, projector stand and audio speakers).  The 
committee has therefore agreed small increases to our annual subscription (£20 for 
all members other than Life Members) and an increase in the weekly attendance fee 
to £2.50.  Our budget forecast for 2020 is -£35 before capital expenditure spends and 
-£335 overall including these purchases. 
 
The Chairman thanked Co Prickett for his continuing excellent work as Treasurer.  
His report and the Accounts for 2019 were accepted: proposed by F Symonds and 
seconded by C Baldwin. 
 

7. Approval of Independent Examiner 
 
The Accounts for 2019 had been independently checked again this year by  
Mr S Bird, who had indicated his willingness to continue in this role.  As in previous 
years, the club will be making a small donation to a local charity of his choice as he 
does not charge for this service.  Members voted to retain him as Independent 
Examiner again for the current year: proposed by J Jennings, seconded S Batchelar. 
 

8. Election of Management Committee 
 
a Officers 
The existing Officers each stated their willingness to remain in post for the next year. 
Chairman: R Puleston Jones confirmed his intention to stand down as Chairman at 
the end of this year. 
Vice Chairman: L Ariss.  
Treasurer: Co Prickett. 
Secretary:  L Wilson. 
 
b Committee Members and their Roles 
M Green, E Smith and J Lewis will also remain as Committee members. The 
Chairman stated that B Jackson had agreed to remain on the Committee but had 
resigned her role as joint Programme Secretary.  The Chairman stressed the 
importance of this role to the successful functioning of the Society and asked for a 
volunteer to fill the vacancy working alongside L Ariss.  S Batchelar volunteered to 
replace B Jackson in this role and to join the Committee.   
Webmaster: The Chairman thanked R Dawson for the excellent job he had done in 
this role but confirmed to members that R Dawson had resigned from the role.   
T Goodwin had agreed prior to the AGM that he was willing to take on the role and 
he now agreed to join the committee. 
Competition Secretary: R Holt had previously held this title as a non-committee 
member but had been unable to continue in the role due to ill health.  Christine 
Prickett had taken over the role and agreed to continue to do so with support from B 
Jackson and with the intention of formally handing over the role in due course to C 
Emms, who would also remain a Committee member.   
Safeguarding Representative:  F Symonds had fulfilled this role for the past year 
and confirmed his willingness to continue to do so as a non-committee member.      
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9. Presentation of Awards 
 
a Monthly Competition Winners 
March: Open Projected, Linda Wilson, Laguna Colorada, Bolivia 
April: Open Mono (Print), Michael Green, Northern Man 
May: Shop Windows, Gez McDade, Katie Window Shopping 
June: The Colour Orange, Bob Holt, Abandoned in the Dessert 
July: Long Exposure (Print), Christine Prickett, Waiting 
August: Untouched, Bee Jackson, Hide and Seek 
September: Fish (Dead or Alive), Colin Prickett, Smoked Kippers for Sales 
October: Borrowed Art (Print), Bob Holt, Don’t Believe Everything You See 
November: Creative, Peter Cosentino Trophy: Linda Wilson, Through the Glass Doorway 
December: Curves, Gez McDade, Macurian Curve 
January: Panel of 3 Prints, Bee Jackson, The End of Summer  
February: Food, Michael Green, Salmon on a Slate 
 
b Print Trophy 
3rd place – Michael Green  
2nd place – Linda Wilson  
Winner – Bee Jackson 
 
C Projected Trophy 
=3rd place – Roland Puleston Jones + Linda Wilson 
2nd place – Christine Prickett  
Winner – Michael Green 
 
d Walker Cup:  
3rd place – Christine Prickett 
2nd place – Linda Wilson 
Winner - Michael Green 
 
e Chairman’s Award 
For his dedication and service to the Society over a number of years in his role as 
Treasurer and for his contribution to improving and upgrading the competition 
software due to be implemented for the first time this month the Chairman presented 
his award this year to Colin Prickett. 
 

10. Any Other Business 
 
a Data Protection. 
C Prickett informed members that following the introduction of the online competition 
entry system, anyone having concerns about the protection of their images and 
connected data should get in touch with him directly and he will be happy to talk to 
them about any related issues. 
 
b Improving the age profile of DPS Members 
The need to increase membership as well as to lower the average age of DPS 
members had been referred to by both the Chairman and the Treasurer in their 
reports.  G McDade asked to be reminded of the minimum age for membership of the 
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Society which the Chairman confirmed to be 16.  He pointed out however that a 16-
year old may feel somewhat out of place amongst the current member profile and 
that realistically the Society might be best targeting members in the 30-40 age range. 
 
C Vote of thanks 
R Holt gave a vote of thanks to the Chairman for his stewardship of the Society 
through another very successful year. 
 

11. Date of Next AGM 
 
The next AGM will take place at Mayfield Sports Club on Tuesday, 2 March 2021 at 
7.30 pm. 
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Appendix 1 

CHAIRMAN’S REPORT - REVIEW OF THE YEAR - 2019/20 
 
Good evening everyone and thank you for coming to our, or more importantly Your AGM. 
And it has been a very successful year in terms of inter-club competitions as we won the 
Badby Challenge cup for the first time in its 27-year history. 

Excuse me reading this out to you again but there are so many people to thank and I will 
probably still have missed someone out so apologies to them if I have and thank you. 

Raising our profile 

It has also been a good year for raising our profile as we have had  

• 2 articles in the National publication ‘Photography News ‘Covering our Annual 
exhibition in ‘Bread and Circus’ (more of that later). Plus, our winning the Badby 
Challenge for the first time in 27 years 

• Several articles/ press releases in The Daventry Express including 2 articles relating 
to our Annual exhibition plus 1 covering our charity donation to MacMillan Nurses,1 
covering the Daventry Arts Festival. A very big thank you to Linda Arris for her 
supporting me on this which has been extremely helpful! 

• Even more people follow us on our new Facebook Group Page with 66 people 
(That’s a lot more people that we have members) and we hope that some of them 
might consider joining the Society as full members. We have become more active in 
promoting our profile on Facebook and we plan to do even more of that in 2020/21 to 
not only raise our profile but also to recruit new Society members.  A big thank you 
Emma Smith for all her work on that and congratulations to her and Joe on the birth 
of their first baby Albie as since I have been am member of DPS I do not think we 
have had a member having a  first child!  We need to recruit many younger members 
if we are to survive as a Society in the future as we are all not getting any younger! 
We may need to consider using other social media such as Instagram and Snapchat 
to do that as the age profile of people using Facebook is, like us, getting    older! We 
have had some members being quite ill i.e. Bob, Joan and Michael Fuller. I want to 
wish Joan all the best in her ongoing battle with ill health & thanks to Christine 
Prickett for keeping in touch with her. Great to see Bob & Michael back 

• However, our most successful means of raising our profile helping new members find 
and joining us is most definitely is our website. Sadly, Rob is standing down as our 
webmaster, so I wanted to give my personal thanks for all the great work he has 
done as webmaster to make that such a success. I am very pleased to announce 
that Tony will not only be our excellent ‘Tea Monitor’, a job that he took over from 
Christine Prickett, but he will also become our new webmaster as we develop an 
upgraded website with John Lewis and Michael Green sorting that out for us. Thank 
you both for that! 

• Raising our profile internally has been massively improved with our monthly 
Newsletter which I always love reading  because Mike Fuller makes it such a great 
read .Mike is ably supported by Christine Prickett as his ‘roving reporter’ interviewing  
people  They have done an amazing job. Thank you both for that. 

• I have also been visiting the Daventry Hill School for kids with special needs, talking 
to them plus going out of the school with their teachers and carers to take 
photographs giving them some simple advice on taking better photos. I was also 
asked to judge their photography section of their annual Art and photography 
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competition, sponsored by the Daventry Round table. I have been asked to do this 
again in May 2020. 

 
Annual Exhibition in a new location 

We have also held our exhibition in a New Location, ‘Bread and Circus’ in Sheaf Street, after 
sadly losing our previous venue of many years at the library. A big thank you to Tom Welch 
and his boss Cheryl for helping us out with that. It would not have happened without their 
kindness and support. 

We had less support from members in terms of photos entered this year and I would like to 
see more members exhibiting next year as we had to scrabble around to add some more of 
the organisers and contributors photos last minute to have a good show.  

A special mention must go to the 4 people who made the Exhibition the success that it was. 

Linda Ariss was a massive support as she always is with anything she gets involved with. 

Thanks again for Tom Welch and Colin for helping us set up the images and that process 
was very ably managed Christine as Curator of the Exhibition. It was particularly useful to 
have Christine and Colin’s expertise of mounting photographic exhibitions. Tom’s post on 
Facebook about the exhibition resulted in us reaching almost 2.5 thousand local people. 

Finally, a special thank you to Michael Green who designed all our Exhibition Posters as well 
as the Tickets and Posters for the Leigh Bishop evening. 

Without all the above and your photos there would not have been an annual exhibition after 
we lost the use of the library. 

Challenge and Challenges 

This year, whilst an extremely successful year, has had some issues to be dealt with. 

 We have been challenging ourselves as a committee as well as having some constructive 
challenge from members which I see as a good thing. Please continue to do so.  Whilst is 
not always comfortable to deal with it is essential, we keep listening to our members. 

• Additional budgeted costs for hosting the Badby Challenge  
o Ably resolved by Linda Ariss raising funds from draws and minimising costs 

through her excellent negotiation skills. 
• Finding a new location for our Annual Exhibition 

o Thanks again to Tom Welch and all at Bread and Circus offering us that 
location free of charge enabling us to donate sales revenue and the venue 
fee that we had budgeted for to MacMillan Nurses! 

• Projector Calibration -Thanks to Mike Hemmings, Michael Green and Stuart 
Batchelar for their challenge on this issue. 

o Not only did Colin resolve this through recalibrating the projector with the 
support of the challengers, but he has now agreed to do this quarterly. We will 
monitor the calibration and if it really needs doing then I will be asking for 
someone else to also come forward to do this. 

o We have also decided to buy a high-quality laptop to projector HDMI cable 
and a projector stand too. Turning an issue into an improvement in our 
operation. Carole Emm’s company have also donated a spare laptop for us to 
use. 

• Close Management of our funds to keep costs to a minimum 
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o Colin has continued to do a fantastic job of monitoring and reporting our 
expenditure against budget to me and the Committee. No figures from me as 
Colin will cover that in his Treasurers report coming next. 

• Bob’s serious illness preventing him from continuing as Competition Secretary. 
o A big thank you to Christine, Colin and Linda Wilson for taking on the running 

of the competitions. Particularly Linda as she had so much to do supporting 
Bob at home and in hospital. Christine had to learn the competition software 
very quickly and she did an amazing job handling all the pressure that 
brought. 

• The cost and work in running the Hollis Trophy - Now a key event in our calendar 
o The committee have redesigned the format and rules. 

• Adding two new trophies/ competitions 
o Thanks to Chris Baldwin for donating and organising the production of this 

beautiful new Graham Brown memorial trophy, plus thank you Linda and Bee 
for fitting them to our programme. Thanks to Mandy for donating the Peter 
Cosentino trophy. 

• Ageing profile of our membership. 
o This is still a big issue for us and the Committee will be reviewing how we can 

improve this over the next year or we risk end up losing members and 
struggling financially to keep going as a group in the longer term due to 
reduced income. 

Not for Profit and Increasing our fees 

I thought it was useful to remind everyone that this year we officially became at Not For 
Profit  organisation and this means that we run  our Society each year so as we do not make 
large profits,  but also do not make large losses. Our aim is simply to budget to roughly 
break even and cover our costs plus have some money in reserve for larger purchases such 
as when we needed a new projector.  

This coming year we need to pay for new developments such as our upgraded competition 
software, with an online competition entry capability. In 2019/20 we had a massive help 
financially this year from additional sources, mainly one off’s such as 

• The sales of some of Graham Brown’s photographic equipment.  
• The draws that Linda Ariss ran. 
• Stuart Batchelar saved us £57 by buying refreshments from his work at a discount.  
• Linda Ariss also saved us a considerable mount negotiating an amazing fee for hiring 

the Daventry Working Men’s club to host the Badby Challenge. 

For 2020/21 the Committee felt that as we wanted to buy some additional items such as a 
projector stand etc. we needed to  have just one level of paying members at £20 and 
increase the weekly attendance fees from £2 to £2.50 as they had not been  increased for 
many years. This is to ensure we do not have a large deficit at the end of the coming year. 

Our Programme 

Linda and Bee have done an excellent job organising judges & speakers etc and I am sorry 
to see that Bee is standing down for personal reasons. Thankfully Linda has agreed to 
continue but it is such an important role on the committee she will continue to need someone 
else to help her as she does so many other ad-hoc projects, particularly supporting me as 
Vice Chairman. 

My aim for 2020/21 - Identify how to recruit more members, particularly younger ones! 
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In Conclusion 

Subject to you still wanting me to stay as Chairman in this coming year 2020/21 will be my 
last as Chairman. As was reported in the latest newsletter the role of Chairman is that of a 
Manager and Figurehead and it is important to me that the role is refreshed with new ideas 
hence, I will be standing down  no more than a year from now. 

Thank you all as members for making us such a friendly and helpful group of people and to 
Bill Foster for looking after us with good humour and amazing patience!  

Finally, and very importantly, DPS would not function or exist without all the committee 
members and volunteers who give a lot of their time and enthusiasm, not only attending 
committee meetings but implementing follow up tasks. So, in a few moments please join me 
in thanking them personally for all the committee for amazing efforts. 

The officers: Linda Ariss - Vice Chairman; Linda Wilson – Secretary; Colin Prickett – 
Treasurer. 

Committee members: Carole Emms, Michael Green, Bee Jackson, John Lewis, Emma 
Smith. 

Plus of course our most prominent non-committee volunteers Rob Dawson as Webmaster, 
Farrell Symonds as our Safeguarding person, Christine Prickett and Bob Holt. Thank you all! 

 


